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Sourcing

Emerging technology
and travel management

Sourcing transformed:
real-time engagement with travel suppliers
Machine
learning

What it means

What it
means for
sourcing

A form of artificial
intelligence,
where software
improves its
performance by
learning from the
past.

Taking intelligent
sourcing to the
next level.

Blockchain
A distributed
database, in
which
information is
controlled by
independent
people.

‘Smart’ supplier
agreements - for
both parties.

Bots and
virtual
assistants

Augmented
and virtual
reality

Software that can
substitute a
human,
being able to
provide
personalized
responses and
perform other
tasks
based on
machine
learning.

Technologies,
creating an
immersive
computergenerated
environment (VR)
or using virtual
information to
enhance the real
world (AR).

Freeing up time
for strategic
supplier
management.

Better-informed
supplier
decisions.

Internet
of Things
A network of
connected
intelligent devices
using the Internet
to communicate.

Tracking service
use, delivery and
payment.

How emerging technologies can transform sourcing

• Traveler segmentation
• Identifying travelers’
supplier preferences
• Spend eﬀect of supplier
change
• Intelligent RFPs
• Personalized in-policy oﬀers
• Trip budgets
• Optimum booking time
• Rebooking at lower cost
• Fraud prevention
• Dynamic performance
management
• Policy exceptions management
• Contract scanning
• Spend prediction
• Validating traveler
choices

• VR meetings
• Meeting room
selection, conﬁguration
• Hotel tours
• Preview of airplane seats,
hotel rooms

• 3D spend models

• Supplier performance
monitoring

• Tender process optimization
• Using criteria to ﬁlter oﬀers
• Price cap adjustment
• Managing non-compliant
suppliers
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• Sending RFP to
digital marketplace

Today
• Contract templates
• Scanning vendor oﬀers
for compliance
• Calendar-based booking
automation
• Automating routine tasks
• Timely payments

• Trip booking

• Invisible payment
• Biometric corporate cards

• Supplier identity
management
• Distribution platform
• Over-booking
avoidance
• Interoperable loyalty
programs
• Payment

• Smart contracts for pricing,
contracting and performance
monitoring
• Anomaly tracking

• Contract fulﬁlment

Getting the
best from
emerging
technology

Keep informed

Get new-tech ready

Remember the legislation

Find out how procurement
is already using these
technologies.

Prepare your organization and
test new tools.

Familiarize yourself with
GDPR and other data
protection laws.

Download our Inform report on Sourcing to learn more about how emerging technology can transform sourcing in corporate travel.

